Agenda

Town of Blue River Board Retreat
Blue River Town Hall

September 12, 2020
8am.-12 p.m.

8: 00 a.m. Strategic Planning
Identify Key Issues to be addressed*
Examples:
Code Compliance
Enforcement
Staffing (Cost/level)
Tarn Use
Roads/Speeding

10:00 a.m. Financial Goals

10:30 a.m. Review Roles/Responsibilities

*A worksheet has been distributed along with the agenda. Please fill it out and be prepared to discuss.



